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PEC Meeting Agenda
August 5, 2026
1830-2000hrs.

Call to Order: Commander Rodney Gardner
Invocation: 
Pledge of Allegiance:

Eileen Little and family to talk about Family Leadership Academy Veteran’s Event

Reports:
· Hilton Campbell, Finance/Webmaster
· Adding Information to the Webpage: utlegionpost72.org 
· Set training date and time
· Link to join ALA (American Legion Auxiliary) or  SAL (Sons of the American Legion)
· David Morris, Adjutant & First Vice Commander
· 2026-2027 Membership Cards & Collecting Unpaid Dues
· AL UT Post 72 – David Morris
· SAL UT Squadron 72 – Kelly Kirkpatrick 
· ALA UT Unit 72  – Amy Wilcox 
· Kelly Kirkpatrick, Second Vice Commander
· Calendar & Events (check webpage for upcoming events)
· Who posts events online?
· ALCCOA Recent & Future Events
· Orem Rehab – 23 August
· Robert “Bob” Myers, Third Vice Commander & Judge Avocate 
· Commander Gardner
· Veterans Day Program


Post Organization: Discuss positions for current and new members–below a few suggestions.

Vice Commanders Assignments and Areas of Responsibilities
· Vice Commander over each of the four pillars 
· Vice Commander assigned to each of the committees
Proposed Changes:
Current PEC Members: Rodney Gardner, Kelly Kirkpatrick, Ott Dameron, David Morris, Hilton Campbell, Jerald Nay, Russ Rader, Allan Anderson 
Remove Ott Dameron, and Russ Rader from the Post Executive Committee
Add Robert “Bob” Myers &_________________ to the Post Executive Committee

Youth & Service Committee
Service Committee
Welcome Committee
ALA Unit 72 Committee: President ____________, Post 72 Liaison ____________
AUXILIARY UNIT (2026 Officer’s Guide p. 24)
The Auxiliary unit is an important part of the post’s organization. Official contact with the unit is through the unit president. The unit can help only in proportion to its opportunity. A good commander will find opportunities for the Auxiliary unit to assist the post. The commander, or a designated representative, will keep in close touch with the unit and give its members plenty of inspiration, encouragement and support

Membership Committee:  (OG p. 25) Post 72 First Vice Commander, & Adjutant.
AUGUST By now the post has received next year’s membership cards from department headquarters. In many communities, school starts at the beginning or middle of the month. Begin planning a community Veterans Day observance.

First Vice Commander (OG p.26)
Depending on size, posts may have one, two or up to three vice commanders. The primary function of the first vice commander is membership and retention.
The membership campaign should cover certain fundamentals, such as a time of year, or perhaps focused on a post event or activity. Look at past methods and develop new procedures to improve recruiting and retention methods for membership where needed.
As you are setting your membership goals and laying out the steps to complete those goals, ask yourself the questions below. 
•Mailed dues notices will bring in about 80% of current member renewals. Who is going to contact the remaining 20% who do not respond?
•How is the post going to contact and recruit prospective members? Who’s going to contact them? How will new recruits be assimilated into the post?

Service Committee Third Vice Cdr  & Committee Chairperson (OG p.26)
It is recommended that a vice commander execute a plan to conduct a Buddy Check twice a year at a minimum. The first one should be planned in March for The American Legion’s birthday, and the second in November around Veterans Day.

OTHER DUTIES
The primary role of a first vice commander is to oversee membership, but this position entails many other responsibilities throughout the year. The vice commander should be well-versed in ceremonial protocols for regular meetings and may need to conduct one or more meetings in the absence of the post commander. Developing an agenda, running a meeting and adhering to proper protocols are essential skills for this role. The vice commander should be not only prepared but also confident in stepping in for the commander at a moment’s notice.

SECOND VICE COMMANDER (OG p.27
The second vice commander is typically responsible for building an atmosphere in which Legionnaires have fun while accomplishing the mission of their American Legion post.
The commander depends on the second vice commander to help run operations to spice up meetings and attract members to the post. The social calendar should be filled months in advance with activities designed to engage members and enhance operations and programs that assist the first vice commander with membership retention.
Contact other veterans and civic groups in your community to explore opportunities to participate in patriotic or public events that both can mutually celebrate.

THIRD VICE COMMANDER
Historian/Library; ROTC Liaison
Americanism Committee:  (OG p. 25) Third Vice Commander, & Committee Chairman
SEPTEMBER (National Disaster Preparedness Month) Encourage the community to recognize Patriot Day, Sept. 11. Celebrate the anniversary of Congress’ charter of The American Legion on Sept. 16, perhaps with an event including civic leaders. Sept. 17 is Constitution Day, an ideal time for a citizenship program. The third Friday of the month is National POW/MIA Recognition Day.

Benediction/Adjournment 
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